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Core Capabilities

KSC serves as a specialized subconsultant to Prime Contractors and
Construction Management firms on California infrastructure projects. We
provide the technical rigor and "boots-on-the-ground" reliability needed to
protect the Prime’s contract and the Owner’s investment.

¢ Environmental Commitment Tracking: Management of the full
matrix of permit and EIR/EIS mitigations from mobilization to
closeout.

¢ Regulatory Agency Liaison: Technical intermediary between
contractors and resource agencies (RWQCB, USACE, CDFW) to
resolve field issues rapidly.

e SWPPP QSP/D Oversight: Expert oversight to ensure erosion and
sediment controls are functional and compliant before weather
events.

¢ Monitoring Team Coordination: Single point of contact for multi-
disciplinary monitoring teams (Bio/Cultural/WQ), managing all
logistics and field data.

e Agency-Ready Documentation: Professional, data-driven
reporting designed for immediate submission with zero rework
required by Prime senior staff.

¢ Results-Oriented Compliance Training: Behavior-based training
that moves beyond "check-the-box" tailgates to foster a true on-
site compliance culture.

Why Choose KSC?

Reliability: On-call response
to the Prime’s and the project’s
immediate field needs.

Expertise: Deep knowledge of
California-specific regulations
(CEQA, 401, 402, NPDES,
1602).

Professionalism: High-quality
reports that require zero
"cleanup" by your senior
project managers.

Safety: Fully insured with a
pristine safety record.



KSC’s Subconsultant Value

¢ Commercially Useful Function (CUF): 100% self-performed environmental oversight, ensuring your
project meets participation goals with high-quality performance.

¢ Risk Mitigation & Shielding: Proactive management of MMRP requirements to prevent "Stop Work" orders
and regulatory fines.

¢ Project Controls Integration: Seamless integration with Project Controls and CM staff to align
environmental milestones with the master schedule.

¢ Safety Excellence: Pristine safety record with Zero OSHA Recordable Incidents and full integration into
Prime safety protocols.

Past Performance (Selected)

Federal Blvd De-channelization and Restoration Project
Client: Groundwork San Diego

$11M creek restoration project removing 1,350 linear ft of concrete and
restoring with natural creek and native vegetation; public trail and park.

KSC Role: Permits and Compliance Manager. Managed full environmental
oversight and compliance from design phase to construction close-out.

SANDAG Otay Mesa East Port of Entry Project
Client: TYLin (sub)

$1.3B new state-of-the-art border crossing facility for the San Diego-Baja
California region.

KSC Role: Environmental Compliance and Sustainability PM Consultant.

National Park Service Yosemite National Park El Portal Sewer
Rehabilitation Project

Client: ARS Aleut Construction (sub)

$239M residential sewer rehabilitation project in the environmentally sensitive
Yosemite National Park area on National Park Service land.

KSC Role: Environmental Compliance Manager. Developed project
Environmental Protection Plan; Environmental Protection Training for
construction crews; performed pre-construction vegetation surveys.

Lenox Drive Vector Habitat Remediation Construction Project
Client: Groundwork San Diego

$560K construction project removing eroded concrete drop structure/invasive
plants and regrading/restoring with native vegetation to eliminate pooling water.

KSC Role: Project PM and Environmental Compliance Manager.




